negative side of this option is any legal challenge would delay the implementation of
rebuilding of the Police Department and it would be costly in court. This option would
require the adding of 6 new officers to fulfill staffing levels and with the expanded work
force the Mine Hill Police Department would need to address the physical
expansion/remodeling of the Mine Hiil Police Department.

Option 3.

The Township of Mine Hill currently has an ordinance creating the position of a
Civilian Public Safety Director, which could be utilized at any time by Mine Hill's
Mayor and Council. This option for a Civilian Public Safety Director would atlow the
Township to interview trained and experienced law enforcement professionals and make
a selection. Once a Civilian Public Safety Director had been selected, this person would
review policies and procedures. create and review the operating budget, and review the
general operation, but not run the day-to-day operation of the department. Civilian Public
Safety Directors do not have the same authority as a sworn Police Officer who is in the
position of Chief of Police, whe can run the day-to-day operation without any
impediments or interference. A Civilian Public Safety Director can not attend any county
or State Chief of Police meetings to stay current with modem police practices, and does
not have the ability to sign Firearms Identification Cards or Pistol Permits for the
Township. The proper procedure for processing firearm applications and permits 1s a
serious issue because of the lability issues attached. The Chief of Police must assign an
officer to properly investigate all applicants that have applied for a firearms permit to

screen candidates. The Township of Mine Hill would most likely have 1o continue to



