STEP1.

To fully understand the internal workings of the Mt. Arlington Police Depariment,
Blue Shield Consulting went to the police station located at 520 Altenbrand Avenne and
observed the patrol function first hand. During this process several officers were
interviewed while patrolling the streets of Mt. Arlington. During the observations, the Mt.
Arlington Police Officers were observed to perform as trained professionals in a manner
that any police executive would be proud of.

The Chief of Police, the Sergeants, and others were interviewed in an attempt to
determine what issues were perceived to affect the police department. The general
response from those interviewed was that they had a great department but staffing was a
problem as well as salary compensation, as compensation was ranked, for the Mt.

Arlington Police Department, lowest in Morris County. s
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that those concerns were shared in writing to Chief of Police Peterson and ultimately with

the Mayor and Borough Council. Additionally, the Fraternal Order of Police (FOP)

Local Lodge #78 put the Borough of Mt. Arlington on natice that the FOP perceived

officer safety was being jeopardized (i ERRER R
The Mayor and Borough Council responded they had not budgeted for an additional

officer in 2007 and indicated there was the possibility of an additional officer being

provided in 2008.
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